
 

  

 
Board of Directors 

July 28, 2025, 1:30 p.m. 
MINUTES 

 
The Non Profit Insurance Program Board of Directors conducted a regular meeting on July 28, 2025, at 1:31 p.m.  
 
ITEM 1: INTRODUCTION & ROLL CALL  

Board Member Name: Representation Member Entity: Board Position: Attendance: 
Amber Johnson Spokane Neighborhood Action 

Partners At Large 1 - Treasurer Present 
Karl Johanson Disability Action Center NW Inc. At-Large 3 Present  
Julie Vess Stanwood Camano Area Foundation Provisional At-Large 4 - Secretary Present 
Madelyn Carlson People for People Region 3 Present 
Mike Heinisch Kent Youth and Family Services At-Large 2 - President Present 
Susan Kingsbury-Comeau Mt. Si Senior Center Provisional Region 1 Present  
VACANT  Region 2  
VACANT  Region 4  
VACANT  Region 1   

 
Clear Risk Solutions: 
Angela Eloff  
Becca Kirsch 
Byron Riche 
Claire Hanberg - ZOOM 
Dana Burke 
Frank Andrus 
Janessa Wulf 
Jenny Gunderson 

Mark Sherwood  
Michael Johnson 
Rachel Hufman  
Sarah McDonnell 
Taylor Montgomery 
Zac Berryman 

Guests: 
David Harrison – Fusion  
Terrence Bedford – WAFD Insurance 
Hans Eskelsen – WAFD Insurance 
 
 
 

President Heinisch welcomed all in attendance and noted that a quorum was present.  
 
ITEM 2: PUBLIC COMMENT 
None. 
 
ITEM 3: CHANGES TO THE AGENDA    
Heinisch proposed moving action item 8c up to appoint the Region 1 Board Director position. Carlson provided a 
recommendation on behalf of the governance committee to appoint David Harrison to Region 1 Board Director and 
moved to approve the motion. Kingsbury-Comeau seconded the motion. With none opposed the motion carried.  

ITEM 4: COMMITTEE REPORTS  
STANDING COMMITTEES:  
ITEM 4(A) – Fiscal & Renewal Committee (Johnson-Chair, Kingsbury-Comeau, Vess, Johanson):  
 

a) Fiscal-Quarterly Summary (A/R, write-offs, bank transfers, vouchers) – Johnson provided a brief recap of 
the fiscal meeting held earlier in the morning.  

b) Recommendation: Budget (Prelim) – Johnson reported that the committee met earlier that day, discussing 
with staff the final budget for the 25-26 renewal term. The committee is recommending the board approve 
the final budget as presented. 
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c) Recommendation: Renewal Report (Prelim) – Hufman provided a recap of the final renewal report and the 
changes that took place during renewal. Johnson provided the recommendation from the Fiscal Committee 
to the full board that the Board accept this report as presented.  

d) Audit Update – Staff reported that the financial audit was currently underway, and things were going well. 
 

ITEM 4(B) – Executive Committee (President: Heinisch, Secretary/Vice President: Vess, Treasurer: Johnson, Past 
President:  Johanson):  

i. CRS Evaluation – Heinisch reviewed the timeline with the board stating that the eval would begin in August 
with questions being formed based on the benchmarks provided by staff. Results of the eval would then be 
discussed at the retreat in October. 

ii. Contract Benchmarks and Staff Evaluation Report – Heinisch commented that the Report from staff 
regarding “contract benchmarks” was reviewed during the workshop and would further be used to conduct 
the evaluation of staff. 
  

OTHER COMMITTEES:  
Legislative Committee (Johanson, Carlson, Heinisch):  

i. Lobbyist Report – The committee reported they met with lobbyists and discussed latest updates with legislator 
changes. While Alex Hur’s contract has ended, he is still available for needed issues upon request.  
McDonnell added an update on Health and Welfare benefits, working closely with what will be needed from 
the legislature and eventually NPIP will need to find an advocate and sponsor. She mentioned meetings with 
Nonprofit Association of Washington. The biggest challenge will be finding a carrier and figuring out structure, 
but staff is working on solutions. 

ii. Heinisch updated everyone on Campaign for 20 and the name change. Their goal is still the same they just 
rebranded.  

Board Governance Committee (Carlson, Johnson):   
i. Board Director Possible Candidates – Montgomery provided a list of possible candidates to reach out to for 

the remaining board positions that are open. At this time staff haven’t made contact yet but are looking for 
connections between current board directors and the candidates. Even if there are none, they will start 
reaching out soon. 
 

ITEM 5: CONSENT AGENDA 
The Consent Agenda items were reviewed prior to the meeting by all board members. Carlson moved to approve the 
Consent Agenda as presented. The motion was seconded by Johanson. No one opposed the motion and as all were 
in favor, the motion passed.  
 
The Consent Agenda consisted of the following:  

a) Voucher #24/25-11 (April) 
b) Voucher #24/25-12 (May) 
c) Voucher #25/26-01 (June) 
d) Minutes 3/2025 
e) Bank Statement (5/31) 
f) Income Statement (5/31) 
g) Solvency Test (Year End) 
h) New & Lost Members – 4Q 
i) Nonrenewal and Cancellation Report 

 
 
ITEM 6: BOARD/STAFF COMMUNICATION 

i. Communications Update – Hanberg provided a verbal update on the report provided in the meeting packets. 
Our numbers are above industry standards and staff is always working to ensure high quality content to 
garner engagement. 
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ii. Retention Report – Montgomery pulled up the report and explained the numbers of members and premium 

retained during renewal. With the addition of the NPIP Housing Group subsection of NPIP, the retention 
numbers were up compared to previous reports.  

 
iii. RFQ – Pool Administrator and Brokerage Services – Ads have been published, per Montgomery, and 

according to the RFQ timeline, they will run for two weeks. Once the ads expire potential applicants have 
until mid-August to ask any questions of the board president. 
 

iv. RFQ for Claims Auditor – McDonnell reported that staff would be working to find a claims auditor There is no 
timeline just yet but one will be presented in the fall. The audit RFQ for claims is due every 3 years and staff 
is looking for new audit firms, as well as recommendations and feedback. Staff plans to start in early fall and 
have everything completed by the end of the fiscal year. 
 

v. Updated CRS Org Chart – Gunderson presented an updated organizational chart for Clear Risk Solutions, 
highlighting the growth and changes that have happened.  

 
vi. Other/Misc – Montgomery reported on the upcoming member education and engagement summit that CRS 

would be hosting, asking everyone to encourage attendance from members.   
 
ITEM 7:   ACTION ITEMS 

a. Budget (Final) – After a brief discussion about the fiscal committee’s recommendation, Johanson moved to 
approve the final budget as presented and Kingsbury-Comeau seconded the motion. With none opposed the 
motion passed.  

b. Renewal Report (Final) – Johnson moved to approve the renewal report as presented and previously 
discussed. Vess seconded the motion. With none opposed, the motion passed.  

 
ITEM 8: UPCOMING MEETINGS/CONFERENCES  

a) October 27-29, 2025 – Board Retreat – Leavenworth, WA 
b) November 10, 2025 – Fiscal Committee Meeting – ZOOM 
c) December 8, 2025 - Fiscal Committee Meeting – ZOOM 
d) January 12, 2026 - Fiscal Committee Meeting - ZOOM 

  
ITEM 9: EXECUTIVE/CLOSED SESSION 
The board entered closed session at 2:33pm and ended at 3:04pm. 
 
MEETING ADJOURNED 
There being no further business, the meeting adjourned at 3:07pm. 
 
Respectfully submitted, 
 
 
 
                
Taylor Montgomery        Michael Heinisch, President 
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