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Webinar Catalog
The Non Profit Insurance Program (NPIP) partners with the Nonprofit Risk Management Center 
(NRMC), in order to provide nonprofits with valuable tools and resources. As partner affiliates, 
NPIP members have access to a vast library of webinars created by NRMC on many valuable risk 
management topics. To access these webinars, simply register on the NRMC website; check out the 
Member Resources page of the NPIP website for more information on how to register. 

List of NRMC Webinars:

1st Quarter Open Door Session

5 Hallmarks of Risk Assessment

Accountability in Action: Enforcing Board Responsibilities

Adapting Your Business Continuity Plan: Preparing for a Pandemic

All That’s Sacred: The Erosion of Employment at Will, the Regular Workday, and Other HR Icons

Back to School: Orientation, Education, and Training

Back to the Future: Long Term Planning and Investment Strategies

Background Checking: What You Need to Know

Benefits in the Nonprofit Workplace: Balancing Risk and Reward

Best Practices in Staff Screening

Board Oversight of Financial Management

Boards on Board: Managing Governance Risk

Business Continuity Planning for Nonprofits

Business Continuity Planning for Your Nonprofit

Bylaws: The “Constitution” on Nonprofits

BYOD: Managing the Risk of Personal Devices at Work

Calibrating Your Nonprofit’s Risk Appetite: Candid Conversations at the Board Table

Cheers to Your Good Health: Integrating Workplace Health Programs

Codes of Conduct: Cover Your Assets

Commandments of Supervisor-Employee Relationships

https://www.npip.org/online-resources


Conducting a Youth Protection Risk Assessment

Conducting Effective Performance Appraisals in a Nonprofit

Conflicts of Interest: Uncover, Understand, and Act

Contracting Do’s, Don’ts, & Musts for Nonprofits

Contracting Risk: Frameworks for Success

Criminal History Background Checks: 10 Things You Probably Don’t Know but Should

Crisis Management and Crisis Communications

Crisis Management and Crisis Communications for Your Nonprofit

Crisis Management Part 1: Is Your Nonprofit Ready?

Crisis Management Part 2: Communicating with Care & BCP Overview

Crisis Response: From Chaos to Clarity

Cyber Liability Insurance: What You Need to Know

Cyberspace Risk: What You Don’t Know Could Hurt You

D&O Insurance: What You Need to Know

Developing and Maintaining an Effective CEO/Board Partnership

Developing and Managing Conflict of Interest Policies

Donors, Not Danger: Managing Fundraising Risk

Dont Know Much About History: Criminal History Background Checks

Driven to Distraction – Managing Risk on the Road

Dueling it Out: Addressing Common Board Conflicts with Confidence

Employee or Independent Contractor? Making the Proper Determination in Your Nonprofit

Employee or Volunteer: What’s the Difference and Why it Matters

Employee, Independent Contractor, or Volunteer: Status Matters

Employment at Will: Sacred Cow or Dinosaur?
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Employment Practices Litigation: Lessons for Nonprofit Employers

Engaging the Board in Forecasting and Managing Risk

Enterprise Risk Management (ERM) 101

EPLI: What You Need to Know

Ethics and Conflict of Interest Policies

Evaluate Your Enterprise Risk Management (ERM) Program

Evaluating the Adequacy of Your Insurance Coverage

Exempt or Non-Exempt: How to Answer the Question

Exempt or Non-Exempt? Managing Misclassification Risks in the Nonprofit Workplace

Fascination with Compensation: The Executive Team, the Board, and the IRS

Federal and State Employment Law Update

Financial Due Diligence: It’s More Than Checking Boxes

Financial Risk Management for Nonprofits

Financial Risk Management: A Primer for Nonprofits

Finding Neverland: Keeping Staff Safe While Traveling Overseas

Fiscal Oversight, Risk, and the Nonprofit Board

Five Low-Cost Ways to Inspire Driver Safety

Fraud Prevention for Nonprofits

From Doggie Paddler to Freestyler: How to Manage Intern Risks

Getting and Giving References: Safely and Effectively

Go Phishing: Understanding Current Cyber Terms and Risks

Going on a Field Trip: Identifying & Managing Risks Related to Outdoor Programs

Got Resources? Risk and Reward in Resource Development

He Said, She Said: Managing Workplace Disputes
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Hello Goodbye: Succession Planning 101

House of Cards or House of Brick? Evaluating Organizational Structure

House of Sand or Foundation of Stone: The Board of Directors/Trustees

HR Risk: Take the High Road without Getting Lost

Human Behavior and Risk Management

If I Only Had a Brain: Neuroscience and Risk Management

Insurance Basics for Nonprofits

Insurance Coverage Q&A

Is a Penny Saved, A Penny Earned?

Just Touching Base: How Customer Service Can Serve Your Nonprofit

Know Your Affiliate Benefits

Last Call: Effective Exit Interviews

Layoff Lessons: Downsizing with Care and Compassion

Lend a Helping Hand: Top 10 Risks Facing Volunteer Programs

Managing a Multi-Generational Workforce

Managing Domestic Violence in the Workplace: Protecting Your Staff and Your Nonprofit

Managing Employee, Volunteer and Board Discontent

Managing Facility Risks

Managing Fraud Risk Through Awareness, Culture Change, and Practical Policies

Managing Fundraising Risks

Managing Legal Risks in a Nonprofit

Managing Partnership and Collaboration Risk: What You Need to Know

Managing Risk in Performance Management

Managing Risk in Tech Vendor Selection
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Managing Risks in Residential Treatment

Managing Social Media Risk and Reward

Managing Special Event Risks

Managing Special Event Risks: Practical Strategies for Nonprofits

Managing Technology Risks: Employee and Volunteer Blogs, e-Commerce, and Internet Piracy

Managing the Risk of Volunteer Misconduct

Managing the Risks of Deploying Youthful Volunteers

Managing Transportation Risk in a Nonprofit

Managing UBIT (Unrelated Business Income Tax) Risk

Managing Winter Weather: People, Places, and Programs

Managing Workplace Safety Risks

Managing Young Service Recipients: Effective Discipline and Control

Mind the Paper and the Vapor: Document Destruction and Your Nonprofit

Myth and Mystery: Managing Workplace Culture Risk

No Fun Until You Sign a Waiver!

Nonprofit D&O: What’s New and What You Need to Know

Nonprofit Mergers: A Sum is Stronger than its Parts

Not Even Remotely: Understanding & Managing Remote Worker Risks

Obtaining Buy-In and Support for Your Critical Risk Management Policies

Outdated or Poorly Written Governing Documents: What Are the Risks and What Can You Do?

Peaceful Endings: Managing the End of the Road

Planning and Conducting Effective Interviews

Principles of Youth Protection

Professional Liability Claims and Coverage
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Professional Liability Insurance: Understanding the Exposure and the Coverage Options

Protecting Vulnerable Populations

Putting Your Insurance Program Out to Bid: A Practical Approach

Q&A: Transgender and Your Nonprofit

Reference Checking

Regulating Conduct Outside Work Hours: Practical Strategies for Nonprofit Employers

Remote Workers: Plugged in Resources or Unmanaged Risk?

Reporting Success: What’s the Risk?

Reputation Risk: What’s in a Name

Responding to Allegations of Abuse

Reviewing Financial Transactions: Board and Staff Roles in Internal Controls and Audit Functions

Risk and Decision-Making

Risk and Reward: Protecting Your Tax Exempt Status

Risk Aware Boards

Risk Champions: What’s in a Name?

Risk Communication

Risk in the Cloud: Keep Your Assets Protected When Flying High

Risk Management Activity Planning: How to Get Unstuck after a Risk Assessment

Risk Management and Strategic Planning

Risk Management, Budgeting, and Forecasting

Risk Oversight

Risk Oversight & Risk Reporting to the Board

Risk Oversight: Who, What, and How

Risk Reporting

In Partnership With



Risk-Aware Contracting: What You Don’t Know Could Cost You

Risks of Generating Revenue: Charities Doing Good or Doing Business?

Running Successful Risk Workshops

Screening Employees and Volunteers

Selecting the Most Suitable Employees for the Job: The Screening Process in a Nutshell

Setting & Applying Your Risk Appetite

Shred or Retain? A Closer Look at Records Destruction/Retention Policies

Social Media and the Law: What You Need to Know to Stay out of Trouble

Staff Screening: What’s New and What You Need to Know

Start Me Up: Designing an Effective Employee Onboarding Program

Stir the Pot: Effectively Requesting Proposals and Evaluating Vendors

Strategic Risk Assessment & Management

Succession Planning: Managing the Risk of Executive Departures

Supervision and Performance Management

Survivor: Office Party

Teamwork is Job One!

Tending the Garden of Complaints: Transforming How You Approach Stakeholder Discontent

The 7 Deadly Sins of Borrowed Risk Management Policies

The Board’s Role in Risk Management

The Deep End: Nonprofit Finance and Audit Committees

The Employee Handbook: Do’s and Dont’s

The Insurance Marketplace

The New 990: Friend or Foe? What You Need to Know to Prepare Your Organization and the 
Board for the Road Ahead
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The Volunteer Protection Act

Third-Party Harassment: Is Your Nonprofit at Risk?

Top 10 HR Risks Facing Nonprofit Organizations

Volunteer Risk Management Myths and Truths

Volunteer Risks: Guarding Against and Insuring Harm Suffered by and Caused by Volunteers

Volunteers, Risk, and Reward: Whats New?

What Do the Numbers Say About Your Nonprofit?

Whats New? ERM, Risk Intelligence, and Your Nonprofit

When Employees Are Out of Work: Disability Leave, Workers Compensation Leave, and Family 
Leave - Solving the Puzzle

When the Weather Outside is Frightful: Designing an Inclement Weather Policy

Whistleblower and Retaliation Claims: Policies that Protect Your Nonprofit

Why Can’t We All Get Along? Managing a Multi-Generational Workforce

Working with an Agent or Broker: Strategies for Managing and Improving Your Relationship with 
an Insurance Professional

Workplace Privacy: Steering Clear of Danger While Protecting Your Nonprofit

Your Insurance Agent or Broker: Managing the Relationship and Getting the Help You Need

Youve Been Sued! Trends in Wrongful Termination Claims
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